
DECISION NOTICE (19 July 2018)
Published 20 July 2018

This document lists the decisions taken by Cabinet at a meeting held on Thursday, 19 July 2018. The list covers key and non-key decisions.  A 
decision may be implemented with immediate effect, unless it is eligible for call-in as identified below, whereupon a decision will not be implemented 
until five working days have elapsed.

Agenda 
Item No

Decision Reasons for Decision Any Options 
Rejected?

Declared 
Conflict of 

Interest

Eligible for call 
in?

A10 Year End 2017/18 Joint Finance 
and Performance Report

Key decision? No

RESOLVED that Cabinet:

A Acknowledged the outturn 
position set out in section 
three of Appendix A to this 
report for the year ending 31 
March 2018 (1 April 2017 – 31 
March 2018), subject to 
recommendations in 
paragraphs 17 to 19, as 
follows:

i) An under-spend 
on controllable 
service budgets of 
£807,000 or -1.34 
percent of the gross 

A To ensure that Cabinet 
reviews performance 
against the Council's 
approved General Fund 
Budget and Corporate 
Plan for 2017/18.

B To seek approval for the 
recommendations set 
out in the report in 
relation to the transfer to 
reserves (paragraph 19 
of the report) and 
carrying forward 
underspends to ensure 
that the resources 
remain to carry out 
works in 2018/19 
(paragraph 17 of the 
report).

None None No
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General Fund 
budget;

ii) A total general 
fund underspend of 
£1,276,000 (-2.12 
percent of the gross 
General Fund 
Budget) after 
including the impact 
of windfall income 
and non-controllable 
items; and

iii) A General Fund 
balance of 
£4,321,000 after 
adjustments for the 
recommended 
transfers to reserves, 
carry forward 
requests and other 
one off proposals as 
set out in this report.

B Recognised the operational 
performance that has been 
achieved across all the 
Council services during 



Agenda 
Item No

Decision Reasons for Decision Any Options 
Rejected?

Declared 
Conflict of 

Interest

Eligible for call 
in?

3

2017/18.

C Approved:

i) The carry 
forward of £137,300 
of budgets from 
2017/18 to 2018/19 
as set out in 
paragraph 17 of the 
report;

ii) The transfer to 
reserves of £592,811 
as set out in 
paragraph 18 of the 
report;

iii) The transfer of 
£500,000 to the 
Harlow and Gilston 
Town Funding 
Reserve;

iv) The utilisation of 
future receipts from 
the Ram Gorse 
development for the 
purpose of enabling 
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the balance of 
funding to deliver the 
new splash parks to 
be made available; 
and

v) The transfer of 
£26,000 to the 
Discretionary 
Services Fund as set 
out in paragraph 
19(c) of this report in 
support of future 
Community 
Wellbeing initiatives.

A11 Housing Revenue Account Outturn 
Report 2017/18

Key decision? No

RESOLVED that Cabinet:

A Acknowledged the HRA 
outturn for 2017/18 as set out 
in the report as follows:

i) A favourable 

A To note the outturn 
against the Council’s 
approved 2017/18 
Housing Revenue 
Account and 
acknowledge the 
operational variations in 
light of the challenges 
the Council has faced in 
this financial year and 
may do so in future 
years.

None None No
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variation against the 
original budget 
adjusted for 
carryovers on 
operational/controllab
le budgets of 
£679,000 
representing (-)1.28 
percent of the gross 
Housing Revenue 
Account (HRA) 
budget.

ii) A total projected 
underspend of 
£3,908,000 
representing (-)7.38 
percent of the gross 
HRA budget.

B Noted working balances at 31 
March 2018 of £14,104,000 in 
respect of the Housing 
Revenue Account and nil in 
respect of the Major Repairs 
Reserve.

C Approved carryovers of 
£222,000, as detailed in 

B To note the application 
of the Council’s Major 
Repairs Reserve (MRR), 
highlighting its 
relationship with the 
Housing Capital 
Programme.
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paragraphs 32 and 33 of the 
report, to meet commitments 
from 2017/18.

D Recognised the operational 
performance that has been 
achieved across all Council 
services during 2017/18.

A12 Capital Programmes Outturn 
Report 2017/18

Key decision? No

RESOLVED that Cabinet:

A Noted the outturn of the 
Council’s Housing and Non-
Housing Capital Programmes 
as at 31 March 2018, which is 
as follows:

i) Housing Capital 
Programme 
expenditure of 
£13,346,000 against 
an approved revised 
budget of 

A To ensure that Cabinet 
may review performance 
against the Council's 
approved 2017/18 
Housing and Non-
Housing Capital 
Programmes.

None None No
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£20,777,000.

ii) Non-Housing 
Capital Programme 
expenditure of 
£8,096,000 against 
an approved revised 
budget of 
£14,784,000.

B Approved the carryover of 
Housing Capital programme 
schemes to 2018/19 of 
£5,187,000 to meet capital 
commitments.

C Approved the carryover of Non 
Housing Capital Programme 
schemes to 2018/19 of 
£1,015,000 to meet statutory 
and agreed capital 
commitments in the core 
programme and £2,981,000 to 
meet commitments in respect 
of Prentice Place and the 
Enterprise Zone.  The core 
programme carryover includes 
grant funding to support 
commitments of £32,000.



Agenda 
Item No

Decision Reasons for Decision Any Options 
Rejected?

Declared 
Conflict of 

Interest

Eligible for call 
in?

8

D Approved additional funding 
with in the 2018/19 
Programme for urgent Health 
and Safety works at the 
Playhouse. The funding 
requirement is £80,475 which 
is in addition to the carryovers 
pending approval by Cabinet 
19 July, (Refer. paragraph 25).

E Recognised the operational 
performance which has been 
achieved across all Council 
services during 2017/18.

A13 Procurement Strategy

Key decision? Yes

RESOLVED that:

A The Procurement Strategy 
(attached as Appendix A to 
the report) be approved as the 
framework for achieving the 
Council’s objectives and 
aspirations in the procurement 

A To update the 
Procurement Strategy to 
incorporate legislative 
changes related to 
procurement and to 
reflect the aspirations of 
the Council.

None None Yes
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of goods, works and services.

B The Head of Governance, in 
consultation with the Portfolio 
Holder for Governance, be 
authorised to make minor 
updates and amendments 
which reflect changes in the 
law.

A14 Communal Heating Programme 
2018/19

Key decision? Yes

RESOLVED that:

A The most economically 
advantageous tender 
submitted by Contractor A be 
accepted in the sum of 
£2,325,656.

A To enable the Council to 
enter into a contract for 
the works in compliance 
with Contracts Standing 
Orders.  

B To adhere to new 
Central Government 
legislation.  The Heat 
Network (Metering & 
Billing) Regulations 2014 
stipulates that heat 
meters are required to 
be installed to all 
properties connected to 
a district heating scheme 
and tenants billed on 
actual, individual 

None None Yes
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consumption.

C To replace the 
communal heating 
boilers at four sheltered 
housing units at Morris 
House, Latton Hall 
Close, Tylney Croft and 
Toddbrook which are of 
significant age and are in 
need of replacement 
from the perspective of 
their ongoing reliability 
and in accordance with 
the Council’s 
commitments to energy 
efficiency and tackling 
fuel poverty.

A15 Public Space Protection Order 
Consultation

Key decision? No

RESOLVED that:

A Cabinet authorised the 
undertaking of consultation on 

A To enable a statutory 
consultation to be 
undertaken with the 
Chief Officer of Essex 
Police; the Police and 
Crime Commissioner; 
owners or occupiers of 
land within the affected 
area where reasonably 

None None Yes
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the introduction of a Public 
Space Protection Order within 
Harlow Town Centre, pursuant 
to provisions of the Anti-social 
Behaviour, Crime and Policing 
Act 2014.

practicable, appropriate 
community 
representatives and 
Essex County Council.


